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Registered Business Analyst (RBA)

Business analysis is a critical process that drives the
project life cycle. The business analyst, acting as an
intermediary between the business and technical
communities, analyzes competing business needs and
develops plans to implement the projects that support
stakeholder objectives. In this course, you gain
foundational knowledge of the role and function of the
business analyst. You also learn to apply a clearly defined
business analysis framework.

A strategic MBA refresher with an intensive coverage on
innovative and high-powered graduate level finance,
business analysis, and leadership topics. Designed for the
busy executive or upcoming management graduate.
Includes focus on competitive intelligence and
benchmarking.

Certification Issued By

Leadership & Management Global Organization (LMGO -
Switzerland) The Leadership and Management Global
Organization (LMGO ®) is a global provider of leadership
development  and management research and

certifications. Ranked among

the world’s top providers of .

executive  accreditation and LmG‘?ﬂ
standardization, LMGO helps  aqdership & Management
clients leverage leadership and

management to drive results
that matter.

Global Orgamization
Switzerland

Membership Benefits

High Authority Council for Arab

Managers HACAM believes that this

certificate will be a valuable resource ( :
for professionals within the Arab world Hn nm
in order to understand how these and

other processes for organizational

improvement are interrelated. HACAM provides training
program in the Middle East and targets Managers of
quality-focused organizations/industries, professionals

aiming to increase their effectiveness/ productivity and
anyone interested in the field of quality.

Learning Outcome

v' Perform key functions of the business analyst

Apply a solid business analysis framework

v' Evaluate and prioritize the feasibility of various
business initiatives

v' Quantify appropriate benefits and costs to support a
business case

v" Plan a detailed requirements development process
using best practices

v' Deliver the requirements package and support
downstream development
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Who Should Attend?

Anyone interested in a broad overview of key tasks
conducted by a business analyst or needing to know how
to effectively analyze business options and outcomes.

Business analysts
Business systems analysts
Business analyst managers
Business/IT liaisons
Product managers

Quality assurance analysts
Project managers

Business architects
Software architects
Program managers
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Eligibility

You are qualified to take this Certification if you have any
of the below requirements:

v Must have at least one year experience in related
field
v' Bachelors or Masters Degree

Course Parts

Business analysis planning and monitoring
Elicitation

Requirements management and communication
Enterprise analysis

Requirements analysis

Solution assessment and validation
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How To Register?

v' Register Online or
Fill-up the registration form and visit the Institute, with
the following requirements then pay the necessary
fees.

o passport copy

o 1 copy of passport size photo

o eligible certificate copy
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Contact Us

TOLL FREE: 800 24 25 63
Tel: +971 4 29 44 001
Fax: +971 4 29 44 002
Mob: +97150108 7171
Email: info@aialme.com
Web:  www.aialme.com

Address:

Arab Institute for Accountants & Legal
Office 1004, 1st floor

Al Rigga Business Center

Ibis Hotel Building

Al Rigga Road, Deira

Dubai United Arab Emirates


http://aialme.com/register.php
http://www.aialme.com/images/forms/aial-registration-form.pdf
mailto:info@aialme.com
www.aialme.com

